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Brief Summary of The Cornerstone Ministries

1. Branch Facilitator: Facilitates the Core Ministry Team Meeting prior to the Branch Session. Attends training sessions and the Cornerstone Ministry Conference in the summer. Works with the Branch Coordinator in setting up the small groups, scheduling and carrying out other branch business. Provides training for Small Group Facilitators and the Alternate Small Group Facilitators during the summer. Leads the Branch Session each week. Prayerfully prepares and presents the Spiritual Reflections for the branch.

2. Branch Facilitator-in-formation: Prepares and gives several Spiritual Reflections during the year. Attends the Ministry Team Session prior to the regular branch meeting. Assists the Branch Facilitator. Attends training sessions.

3. Branch Coordinator: Conducts the business of the branch— makes the weekly lessons available for the branch members, keeps an attendance record, sets up the Small Groups, assembles the beginning of the year packets for the Ministry Team and for the membership, sets the calendar for the year with the Branch Facilitator, reserves the meeting rooms with the host church, attends the ministry session prior to the regular session each week.

4. Small Group Facilitator and/or Co-Facilitators: Facilitate a Small Group.  Attend the Ministry Team meeting prior to the regular session each week. Attend a training session and a general Ministry Team meeting during the summer. Commit to regular attendance and complete the lesson each week.

5. Alternate Small Group Facilitator: Leads the Small Group when the regular Facilitator is absent.  Attends the Core Ministry Team meetings prior to the regular branch sessions on the days/nights he/she will be leading the Small Group and may choose to attend the Core Ministry Team meetings on a regular basis. Attends a training session and general ministry team meeting during the summer. 

6. Focus Minister: With the help of the Branch Facilitator—schedules members to give the Focuses at the weekly branch meeting. Gives the Branch Facilitators a list of the people who will be giving the Focuses along with the date and lesson number.  Informs the volunteers, well in advance, the passage or lesson that will be studied the week they are to give a Focus. Provides each volunteer with a copy of the “Focus Guideline” and the “Focus Outline.” Insures that those who will be giving a Focus get a copy of their talk to the Branch Facilitators a week prior to the date they are to present the Focus members as they arrive.

7. Greeter/Hospitality: Arrives at the session 10-15 minutes early to greet and welcome the members as they arrive.

8. Music Minister: Works with the Branch Facilitator to choose the music for the branch session each week. Provides members with words and music. Leads the singing.  Is able to get to the session 10-15 minutes early to set up.

9. Proclaiming Minister and Proclaimers: Schedules members for each branch session who will read aloud the passage of Scripture that has been studied that week.

10. Administrative Board Representative:  Members of this group help to fulfill the responsibilities of administrative arm of The Cornerstone.

11. Child-care Minister: (if applicable) Develops and Coordinates program for the children of members attending the weekly branch sessions.

12. Branch Recording Minister: (if applicable) Sets up the equipment that is needed each week at the branch session and records the Focus and The Spiritual Reflection for the branch.

13. Shepherding Board Recording Minister: (if applicable) Sets up the recording equipment each week and records the Focus and the Spiritual Reflection. Sends copies of these talks to new and existing branches as needed.  

14. Retreat Minister and Committee: Organizes branch retreat for the members. Reserves the location and engages a retreat leader. Plans the retreat schedule, provides sign-up sheets, makes reservations, collects money, chooses and provides music, organizes Masses and transports any articles which may be used in the course of the retreat.

15. Prayer Minister: Organizes and coordinates prayer activities for the branch that can include the following: 

· Ongoing commitment to pray for The Cornerstone Ministry, the branch and the members

· Providing a prayer basket for members personal petitions and prays for these during the week

· Organizes and implements a prayer chain for emergency prayer requests for members that might arise during the week.

16. Social Minister: Organizes the social gatherings for the Branch (food, table decorations, meeting place, etc.) three times a year: at the beginning session, the Christmas Social and the end of the year Social. 

17. Mass Minister: Plans and organizes Masses two times a year for the Branch. (Christmas and end-of-the-year).

18. Branch Treasurer: Maintains branch checking account, keeps an on-going log of branch income and expenses, deposits weekly free-will donations in the branch account, works with the central Cornerstone Treasurer, gives (or designates to another) the financial Focus for the branch and other responsibilities as designated on pages 10-12 of the manual and handout M-19.

19. Set-up Ministry: Arrives prior to the beginning of the weekly branch sessions to get facility ready for the meeting.

20. Clean-up Ministry: Remains after the weekly branch sessions to clean up the facility.
21. Typing / Computer Ministry: Types documents, lessons, and forms for the branch and/or The Cornerstone Ministry as needed. Develops or creates materials needed for the branch or The Cornerstone Ministry as needed.
22. Publicity/Promotion Ministry: Generates and distributes materials to publicize and promote membership in the Branches

23. Lector for the Masses: Reads scripture passages for the Liturgy of the Word at Branch Masses.

24. Eucharistic Ministers: Serves as a Eucharistic Minister at the Branch Masses.

Branch Facilitators, Small Group Facilitators and Alternate Small Group Facilitators must be practicing Catholics and have been an active member of The Cornerstone for at least a year. They must also attend a training and CMC attendance is encouraged. 

Ministry Team Meetings: Branch Facilitators, Branch Coordinators and Small Group Facilitators attend these meetings each week to review the lesson and attend to branch business. The Alternate Small Group Facilitators attend these meetings on the days/evenings they lead the Small Group and are encouraged to attend the sessions regularly. Everyone in ministry is welcome to be part of the Core Ministry Team Meetings if space permits, but must commit to regular attendance.

Please pray about becoming a part of the Ministry Team next year. A sign-up sheet will be distributed next week.  Thank you for your prayerful consideration.
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